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indexed. Not illustrated. 1905 Excerpt: .I have this to say on the subject. Material should not be manufactured at
a repair point, that work may be provided for the extra force of mechanics employed to take care of repairs
that increase from normal to a maximum state. It is the general practice to partly equip small repair shops with
tools and machinery discarded by the general shops as they are considered of value only for small repair jobs
that may be required from time to time and not from a strictly manufacturing standpoint. The manufacturing
of repair parts for locomotives and cars should be concentrated at the large shops where improved facilities
have been provided, the supervision more direct, and the cost reduced accordingly. Concentration of
machinery and men should insure reduced cost per unit, and the maintenance of standards so essential to
economical operation. It is economy to have on hand at all times a stock of shop manufactured material
greater than immediate requirements, but there is a danger limit and this limit will be passed by a maximum
force when business is only normal on the road. It is always desirable to employ good mechanics and retain
them in the service; by the word good I not only mean skillful, but men who are of value to the community in all
ways that imply good citizenship, for as a rule if they are honest, upright, and self-respecting as citizens, the
employer obtains this extra benefit. It should be gratifying...
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