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ABC-CLIO, United States, 2000. Paperback. Book Condition:
New. 226 x 152 mm. Language: English . Brand New Book *****
Print on Demand *****.After two decades of hands-on
experience with performance management systems in some of
the world s most well recognized organizations, Markle has
come to propound what he calls a universal law of modern
business. People hate performance reviews. Drawing upon his
studies of and experience with systems theory and illustrating
his points with real-life examples, Markle explains why
employees and managers both have come to regard the
ubiquitous performance evaluation as industry s poorest
performing, most ineffective, and least efficient personnel
practice. By digging down to its roots, he helps us understand
why attempts to correct the flawed system fail. He provides an
innovative way to measure their ineffectiveness and
inefficiency and then introduces his catalytic coaching to
replace them. Markle shows how his system is superior to
others in five key business outcomes: 1) positive behavioral
change; 2) motivation to work hard; 3) retention of key
contributors; 4) internal promotions and succession; and 5)
prevention of and protection from lawsuits. Not only is
catalytic coaching more effective, it is also more efficient: it
requires far less time...
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R eviews

Here is the very best book i have study until now. It is rally fascinating throgh looking at period of time. It is extremely
difficult to leave it before concluding, once you begin to read the book.
-- Dr . B la z e R unolfsson IV        

Completely essential read through book. It normally is not going to charge an excessive amount of. I found out this
book from my dad and i advised this pdf to find out.
-- Ma delyn Doug la s    
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