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recently caused the failure of a large department store in a city
of the middle west. The store was well located and the capital
should have been sufficient. At the start there was little
competition and the business prospered. The prosperity,
however, was brief. The owner of the store concentrated his
attention on selling and buying. He ignored credit. He paid all
small bills upon their presentation at the cashier s window,
larger bills upon receipt of invoice. He took no measures to keep
idle funds active; he did not try to establish a reputation among
bankers and moneyed men; he adopted no plan to equalize his
supply of capital with demand. At length the business required a
new building. The younger members of the firm advised
establishing their credit and borrowing...
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